
 

 

Access BEAF Evalua-on Report December 2024 - Execu-ve Summary 

Natasha Player & Co. were commissioned by BEAF Arts Co. and funded by the Paul Hamlyn 
Founda>on to conduct an independent evalua>on of the pilot ACCESS BEAF, a Global 
Majority and Ethnically Diverse Ar-sts Professional Development Programme. This 
evalua>on aimed to assess the programme’s effec>veness, gather insights from its 
par>cipants, and iden>fy areas for development.  

The programme worked with Global Majority ar>sts living in the Bournemouth, 
Christchurch, and Poole (BCP) and Dorset area—regions previously described as “hidden 
ci>es” due to their marginalised communi>es and experiences of under-representa>on in 
the arts and cultural sector as highlighted by Tom Fleming & Associates BCP Cultural Enquiry 
Report. 

The evalua>on process involved consulta>on with the Global Majority Associates and 
Resident Ar>sts and the ACCESS BEAF Programme Delivery Team involving surveys, one-on-
one interviews, group discussions, as well as feedback from local community groups, 
independent curators, and freelance crea>ves. Natasha Player & Co. ensured that the voices 
of all par>cipants were heard, with direct quota>ons from interviews included throughout 
the report. The aim was to provide a fair, comprehensive evalua>on while respec>ng the 
confiden>ality of respondents. 

Key Findings 

Community Connec-ons: The programme significantly fostered a sense of community 
among the Global Majority ar>sts, crea>ng las>ng connec>ons within the cohort. 

Ar-st Development: Significantly opened up new ways of working and enhanced the 
emerging ar>sts confidence through opportuni>es for skills swaps, studio and gallery visits 
alongside highlights from the visi>ng ar>sts shares such as ‘the uncultured’. 

Funding Success: ACCESS BEAF secured funding, enabling it to directly and indirectly impact 
a large number of ethnically diverse ar>sts and the wider ar>s>c community 

Exhibi-on Success: The “Grounded Connected” exhibi>on raised the profile of the collec>ve 
of ar>sts, serving as a strong final project that showcased their work. 

Engagement with Global Majority Communi-es: The programme ini>ated valuable 
engagement with Global Majority communi>es and stakeholders. 

 

 

 



 

Resident Ar-sts comments about the overall programme 

“it was an amazing opportunity to establish my network” 

“having the opportunity to explore new ways of working” 

“the main benefit for me was having a public pla<orm to exhibit my work” 

“it has made me more confident” 

 

Recommenda-ons 

Based on the evalua>on findings, Natasha Player & Co. recommend priori>sing the following 
areas to ensure the future success of ACCESS BEAF and to take ac>on of the opportuni>es 
from the programme: 

1. Programme Relevance: Ensure that the programme remains relevant to local talent by 
crea>ng a flexible framework that allows for con>nued growth. Offering a range of bite size 
programmes over a longer period of >me that u>lises the skills of the group including visits 
to ar>sts’ studios and galleries to cul>vate the priori>es of marginalised and under-
represented ar>sts. 

2. Partnership Development: Ac>vely engage with local communi>es, like-minded 
organisa>ons, curators, and cultural ac>vists. By building rela>onships based on mutual 
understanding and shared goals, BEAF can strengthen its posi>on in the local arts ecology 
and create opportuni>es for co-led, community-driven ini>a>ves. Ac>ve Listening is a key 
driver. 

3. Administra-on: Enhance communica>on and transparency around the programme’s 
processes, including financial procedures, expecta>ons, and goals. Streamlining these 
aspects will help reduce misunderstandings and ensure that all par>cipants are clear about 
their roles and what is expected of them. 

4. Workforce/Organisa-onal Development: Ensure that support structures are in place to 
provide assistance to the BEAF team and par>cipants when working with marginalised 
voices so that the programme is fully equipped to deliver an ar>st care package when 
required. 

 

 RECOMMENDATIONS REASON 
1 Programme Relevance  
 Skills Swaps - Rethink aspects of the programme to 

u4lise the cohorts’ skills and enhance the impact 
and further benefit for ar4sts learning development 
journey 
 
Create space to apply learning - “less stuff” 

To enhance the relevance of the 
programme and u4lise the skills in the 
room. highlighted as one of the most 
rewarding and insighDul aspects of the 
programme. Less Visi4ng tutors more 
4me to embed the learning 

 External Visits - build on visi4ng ar4st studios and 
galleries resulted in most useful ac4vi4es. Consult 
with the group cohort to  co-create visi4ng ar4st 

Highly benefited the group - build 
further links with relevant galleries, 
ar4st studios for the cohort 



 

programme to enhance relevance and 
engagement. 

 The Residency - to launch the ar4st development 
programme and where possible two 2-day 
residency opportuni4es for the cohort to get to 
know each other and develop collabora4on 
opportuni4es 

A highlight of the programme from the 
resident ar4st. Fuel - Producers Farm 
or Clore Leadership models. Futher 
links suggested below. 

 ONBOARDING of Resident Ar4sts - Carry out 
individual Needs Analysis to iden4fy skills and 
learning gaps and iden4fy interest areas. 
 
As a group, clarify expecta4ons and set ground 
rules that the group co-design - commitment, 
invoicing & payments, behaviours, communica4on 
pathways. Strengthen exis4ng Manifesto 
onboarding session 
 
Pre-onboarding - on the website clarify what will 
happen in more detail i.e. 101 centre for crea4vity 

To understand the needs of the sector 
and measure ongoing development 
 
To iden4fy expecta4ons and co-design 
the programme 
Build on what is already in place 
101 Outdoor ar4st programme 
hVps://101outdoorarts.com/ar4st-devel 
opment 

 ROADMAP - Ar4st Learning & Development Plan 
Based on the needs analysis, each ar4st will have a 
roadmap for their unique development journey. 
 
U4lise as a tracking and monitoring process for one 
to ones throughout the programme 

Iden4fies skills to share, new skills to 
achieve and mentors that the ar4sts 
would like to work with 
 
Accountability framework 

 Offer Mentoring Scheme - ar4st co-design - 
choosing who they would like to work with for ½ -1 
day Peer to Peer Support - iden4fy opportuni4es to 
mentor new cohort or on other emerging ar4st 
programmes 

Ar4st led decision making on what is 
most useful to their prac4ce 
Without Walls ‘Discovery Bursary’ 

 Toolkit - develop a toolkit such as containing the 
Business of Crea4vity - Ar4st can also iden4fy what 
is most useful too i.e.skills development in proposal 
wri4ng and budge4ng 

How to be a successful ar4st, related 
templates and informa4on about the 
sector. Build on what already exists. 

 Co-design a Two-Year programme of ac4vi4es 
with stakeholders’ sugges4ons based on the 
findings from the current cohort. 
 
Example 
Two 4er delivery programme - 
Year 1 Playful curiosity, ar4sts to feel stretched, 
studio and gallery visits, skill swaps, residency, the 
business of crea4vity - and skills workshops by co-
iden4fy visi4ng ar4sts. Mentoring as men4oned 
above. 
 
A 4me to breathe and experiment. Iden4fy ar4st 
development journey, ar4st led mentoring 
opportuni4es- Present work in progress 
opportuni4es 
 

Ar4st-led 
To create a playful curiosity and stretch 
the ar4st - geang to know who they are 
Bit sized intensives such as drawing 
from exis4ng programmes 
Spike Islands Syllabus 
hVps://www.spikeisland.org.uk/progra
m 
me/ar4st-development/ 
Without Walls - Discovery 
ProgrammehVps://withoutwalls.uk.com
/ 
discover-programme/ 
Flatlands Studio development 
programmehVps://www.dlwp.com/bee
c 
hing-road-studios-flatland-projects/earl 



 

Year 2 - con4nue to embed the learning, explore 
collabora4ons and co-create an exhibi4on, mentor 
new cohorts, develop and deliver workshops in the 
community and educa4on seangs, sell 
work - broker rela4onships - cyclic approach. 
 
hVps://www.berniegrantcentre.co.uk/about/ar4sts
-developmentscheme/ 
 
Embed the work - empower and broker 
rela4onships for the ar4sts to explore 
collabora4ons, work opportuni4es and a public 
exhibi4on 

y-careers-programme/ 
New Art Exchange -Reside Programme 
hVps://www.nae.org.uk/reside-naes-res 
idency-programme 
Open School East 
hVps://openschooleast.org/programme 
s/associates-programme/ 

 CollaboraKon opportuniKes - broker and develop 
rela4onships with other ar4sts/communi4es and 
interested partnership organisa4ons Year Two of 
the programme 

Ac4ve Listening and transparent 
approach to broker rela4onships. Start 
with ar4sts and/or community interests 

 Programme Exit Strategy - devise a handing over 
process and next step plans to ensure con4nua4on 
of the work, connec4ons made and a clear safety 
net for par4cipants i.e ar4st collec4ve 

Build into future funding bids 
highligh4ng the importance of 
safeguarding cyclic nature and a 
con4ngency to support the needs of the 
group’s next steps 

2 Workforce/Organisa1ons Development  
 SEE MYSELF increase the representa4on of who 

develops & delivers ACCESS BEAF to reflect the 
under-represented local community the 
programme is focusing on i.e. has lived 
experience of industry and geographical challenges 
or protected characteris4c 

Two Associate Ar4sts approach local 
and na4onal 
 
Broaden representa4on of 
administra4ve/management team 

 SUPPORT WORKER partner with a like-minded 
organisa4on experienced in access and wellbeing 
needs 

To support the cohort and delivery 
teams wellbeing i.e. Dorset Mind 

 ADVISORY BOARD - work with the community to 
develop a Cri4cal Friend - ci4zen-led model for 
cura4ng and programming made up of freelancers, 
community groups and arts sector. 
 
Con4nue to pay freelancers, independents for their 
4me and contribu4on on the advisory board and at 
governance level i.e.Non-Execu4ve Directors 
 
Cri4cal Friend Group and support broadening who 
sits on the selec4on process panel. Draw from 
external lived experience and skill base relevant to 
the cohort 

Draw from New Art Exchange model of 
Ci4zen-Led curatorial prac4ces 
hVps://www.nae.org.uk/about/news/ 
Arts Development Company model 
CIO/CIC non exec board model 
hVps://www.theartsdevelopmentcompa 
ny.org.uk/who-we-are 
Arts & Homelessness - Charity model 
hVps://artshomelessint.com/who-we-ar 
e/our-team/ 

 CAREER PROGRESSION PATHWAYS 
Invest and u4lise the current cohort to lead and 
support the development of the next ACCESS BEAF 
programme 
 

U4lise local talent and lived experience 
and understanding of the local arts 
ecology 
2nd year programme 

https://www.berniegrantcentre.co.uk/about/artists-developmentscheme/
https://www.berniegrantcentre.co.uk/about/artists-developmentscheme/


 

Opportuni4es to contribute to the community 
outreach and educa4on programmes at BEAF 

 LEADERSHIP TRAINING - partner with like minded 
organisa4ons and individuals interested in 
developing leaders of the future for 
ar4sts/curators/producers interested in taking 
more of a lead 

 

 BEAF TEAM TRAINING - Cul4vate a Cultural 
Competence environment by up skilling and 
knowledge sharing to reduce bias, 
misunderstandings and poten4al discrimina4on 

For BEAF staff/delivery teams to build 
trust and live through organisa4ons 
values 

3 Partnership Development/External Stakholders  
 ACTIVE LISTENING with communi4es, independent 

curators/producers to understand what is possible 
and what is required to co-create a collabora4on. 
Contact BREACC, Unity in Vision, Umoja Network 
and DEED. Independent crea4ves such 
as Kim West and Aanka Banka, Evision Music 
Group, Indian Community groups via DEED. Dorset 
Mela Fes4val, & IAAC rela4onship. 

Follow up the ini4al ‘get to know you 
session’ with individual conversa4ons. 
Build trust and understanding through 
transparent and clear next steps. 
Awareness of the power dynamic. I.e. 
co-cura4on, paid vs in kind 4me 

 Our house, Your house model Ar4s4c 
Directorates/CEO and Project Managers plan visits 
to local ethnically diverse fes4vals, arts events and 
community gatherings alongside informal 
networking events with communi4es and 
producers. 

Appe4te from the external stakeholder 
gathering for rela4onships to build. 
Start with one i.e. Ethnic Diversity 
Community Project/ Established 
fes4val Dorset Mela, B or a par4cular 
community 

 Open the Doors for CollaboraKon - explore new 
ways of working together and networking. I.e. 
roundtables, speed da4ng etc by advoca4ng and 
brokering rela4ons with diverse-led cultural 
organisers, producers, curators. 

BEAF to ini4ate the conversa4on by 
ac4vely listening to community groups 
and independent producers on what 
they would like to do and How BEAF can 
work with to make it happen 

4 Financial Investment  
 (Marginalised) ArKsts at the Centre 

Review where budgets are allocated and invest 
further in specific resources i.e. equipment, 
wellbeing. Invest in the ar4sts taking part more 
broadly to empower marginalised ar4sts. Upscale 
selling work/commissions model to enhance ar4st 
income 

A collec4ve of ar4sts to draw from 
u4lise their talents and knowledge to 
feed into the next cohort and wider 
BEAF programme 

 Local Talent Investment - reduces carbon footprint 
and higher spend on visi4ng ar4sts expenses. 
U4lise local ar4sts to deliver the programme. A 
balanced approach to parachu4ng in ar4sts 
and build deeper sustainable rela4onships with 
local 

Signals a commitment to local talent 
and reduces animosity of city ar4sts vs 
regional ar4s4c talent. Two Associate 
Model increase ar4sts swaps 

 Be more transparent on what is available and the 
processes involved. When a process goes wrong, 
admit and pivot. 

Builds trust and understanding with the 
cohort and the organisa4on 



 

 Increase Spend on Resources for the programme 
by reducing travel and accommoda4on costs of 
visi4ng tutors 

Invest in ar4s4c equipment, learning 
journals etc. 

 IdenKfy and share funding opportuniKes for 
People of Colour/Global Majority and emerging 
ar4sts to collaborate, inves4ng in emerging talent 
and strengthen local partnerships 

Build a network of informed bid writers/ 
commercial curators to support the 
Global Majority ar4s4c community 

 IdenKfy funding to collaborate with communiKes 
and interested stakeholder to build on the success 
where everyone benefits 

Through ac4ve listening of what 
poten4al partners interests and needs 
are 

5 AdministraKon  
 Financial Processes - where possible reduce the 

4mescale of the payment process introduce a 14-
day payment turn around. Review expense claim 
forms and invoices to reduce the amount 
of outstanding fees and expenses. 
 
Review capacity of bookkeeper when delivering 
mul4ple projects 
 
Ar4sts to take responsibility for their role with clear 
cut off dates 

Clearly state/explain what is required 
to process payments and what is 
required from the funders as 
organisa4onal obliga4ons 
Build into the tool kit any necessary 
templates and enhance transparency 
for everyone involved 

 Research types of communicaKon plaXorms 
 i.e Slack, Telegram to share updates and requests 
for informa4on. Note taking apps and AI to reduce 
project admin 

Crea4ng a learning hub room that is 
easily accessible and low cost. Budget 
accordingly 

 Website and social media - be transparent on what 
is available for the dura4on of the programme. 
Con4nue upda4ng 

Draw from na4onal ar4st development 
programmes such as 101 Outdoor 
ar4st space and Flatlands Project. 

 UKlise a broader range of engagement plaXorms 
to build on word-of-mouth networks and external 
sources such as long term developing an Indie 
Magazine that bridges the gap between the 
crea4ve hub at AUB and BU and the local  
community. 
 
Tap into exis4ng publica4ons such as The Pier, 
Evolver, the Marshwood Vale and regional and 
na4onal on ‘how Boscombe does art differently’ 

Raises the profile of the work of 
BEAF, ACCESS BEAF and the local 
community  
 
Celebrate the ar4sts on the 
programme with profile raising who 
they are, what drives them 

 Maximise Social Media to tell the story beVer of 
Resident Ar4st and ACCESS BEAF programme 

Tracks the journey and also opens up 
opportuni4es for work to be sold, 
commissions etc. 

6 Infrastructure  
 Dedicated Resourced Studio - An evidenced 

challenge of the programme. Work towards 
crea4ng an ar4st experimenta4on space alongside 
the ar4st studios to deliver ar4st development 
programmes, training including community and 
educa4on workshops 

Enhance the ACCESS BEAF 
experience that is well resourced with 
equipment and set up to experiment 
I.e. SPUD 
hVps://www.spud.org.uk/about 
Flatlands Project 
hVps://www.dlwp.com/beeching-road-
st 



 

udios-flatland-projects/early-careers-pr 
ogramme/ 

 Access to ArKsts Studio - explore how ACCESS BEAF 
Resident ar4st can access studio spaces 

Explore a dedicated ACCESS BEAF 
ar4st studio alloca4on going forward 

 Strengthen ArKsKc Network and Ecology - 
con4nue to support similar programmes to 
accessing the mainstream opportuni4es. Consider 
an intersec4onal approach i.e. ar4st from low 
socioeconomic backgrounds or LGBTQi community 

Requires investment of 4me and 
financial resources to con4nue 
reducing barriers as a crea4ve career 
pathway 

 A safe space for POC - an ar4st HUB - free access – 
safe crea4ve space. Broker partnerships to share 
responsibility 

Explore with the cohort of what this 
gets to look like and what small steps 
to take 

7 Data  
 Collect data con4nue to build a narra4ve and 

evidence of the impact and outcomes of ACCESS 
BEAF Ar4st journey 

Such as who applied, successful/ not 
successful, demographics, outcomes 
and outputs i.e. opportuni4es from 
taking part such as, skills learnt, 
growth, work sold, commissions, paid 
workshop opportuni4es 

 ScruKnise data to iden4fy gaps in provision and 
opportuni4es to serve ar4sts and the community 
beVer 

Ongoing development to build a 
narra4ve to inform long term evalua4on 

 Research partner - Broker rela4onships with 
universi4es to explore collabora4ons to collect data 
on the impact of ACCESS BEAF programme from 
example a health and wellbeing or 
economic perspec4ve 

Builds a narra4ve for the ‘Crea4ve 
Case’ for the arts and inputs into the 
civic role of BEAF 

 

 

 


